
1

2000 - 2015

Global Diversity Foundation

R.
 A

yu
b    



2

Global Diversity Foundation believes that our future depends on our respectful engagement 
with the vast biological and cultural diversity of Earth. We work to protect this diversity and 
enhance socioecological wellbeing. We carry out collaborative biocultural projects that build 
resilience, foster innovation and promote learning. Our work contributes to the growing 
global transition towards justice, respect and dignity for all beings.
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Letter from our Director

Gary J. Martin

Global Diversity Foundation’s work began in 
2000, at the turn of the Millennium, with a broad 
vision of supporting agricultural, biological and 
cultural diversity. We started in Morocco with 
a simple project to support young girls from 
rural indigenous communities in the High Atlas 
region who wished to access higher education 
while continuing to engage with their traditional 
knowledge and practices. Since that first initiative, 
we have sought to promote biocultural diversity 
around the world through research, training and 
practical action. Over the last 15 years – in the 
field with communities and internationally with 
environmental changemakers – our mission has 
evolved to encompass a focus on environmental 
and social justice, community resilience and wellbeing in the face of global change. 

It is no surprise that our mission has matured over time. A basic GDF value is to mindfully 
attune our principles and practices to the evolving needs and aspirations of the communities 
we work with and to the expertise and innovations of our staff and collaborators. This 
collaborative, flexible and needs-based approach has served us well. We have maintained 
long-term relationships with many partner communities, stepping back with confidence as 
they take the lead in protecting their biocultural heritage.

In this report, we are proud to highlight some of the standout achievements our adaptive 
approach has yielded in our regional programmes. In Southeast Asia, we succeeded in 
creating important platforms and tools for Dusun communities in Borneo to engage directly 
with protected area authorities to establish collaborative management of community use 
zones in the Crocker Range in Sabah, Malaysia. In Southern Africa, we worked with internally 
displaced San peoples of the Omaheke region to improve food security and nutrition through 
home gardening and to preserve traditional environmental knowledge disrupted by forced 
settlement. In Mesoamerica, we helped catalyse the elaboration and implementation of 
full territorial management plans for indigenous communities in the Chinantla highlands of 
southern Mexico. In North Africa, our initial ethnobotanical research project on medicinal 
plants in the Marrakech medina has blossomed into a multi-year programme that integrates 
plant conservation, water management and sustainable livelihoods in support of Amazigh 
communities as they strive to live well in rapidly changing economic and environmental 
contexts. 
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No less significant is the unfolding of GDF’s work at the international scale. Our first decade 
established GDF as a leading organisation for the promotion of biocultural diversity through 
training and documentation. We set up the Biocultural Diversity Learning Network, organising 
seminars, workshops and trainings at regional and international scales. Inspired by those we 
met at these events and through our university teaching, we created the Global Environments 
Network (GEN) in 2012. It has evolved into a flourishing global action network through which 
emerging environmental changemakers from all walks of life meet, learn from each other and 
join forces to find solutions to the planet’s social and environmental challenges.

None of these accomplishments would have been possible without our donors and the 
communities and environmental leaders with whom we work. Your support gives life and 
shape to our dreams.

As we celebrate our 15-year anniversary, our organisation continues to grow and change. We 
are consolidating our regional focus in our North America and Mediterranean Programmes. 
In these regions, our support is increasingly channelled through nationally-registered 
collaborating NGOs nurtured by GDF, ensuring local legitimacy and transparency. In our 
international programme, our intensive efforts to establish GEN as a unique global space 
for transformative action and learning are bearing fruit as the Network organises events and 
launches new collaborations.

We are now looking forward to GDF’s next 15 years. Our regional programmes will continue 
to expand through collaborations on the ground with our GEN alumni. The Network will self-
seed, growing in membership, impact and scope. As we step into the future, we look forward 
to sustaining collaborations with our current partners and supporters. Guided by our mission 
and values, we are also energised to grow new relationships with inspiring individuals and 
organisations.

Please join us in celebrating a decade and a half of work to protect biocultural diversity, 
enhance local sovereignty and catalyse learning and action for transformation. We appreciate 
your continued support and encouragement. Thank you for all you do to foster a more just, 
resilient and diverse world. Together we truly can make a world of difference.

Best wishes,

DR. GARY J. MARTIN                                                                                                                  
Founder and Director
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Gary Martin has been a friend and colleague 
for almost as long as I can remember. As 
an ethnobotanist and a university teacher, 

I was thrilled to see his book “Ethnobotany: a 
Methods Manual” published in 1995, because it 
provided practical ways to learn about people’s 
knowledge of plants and environments. Working 
on this book, emphasising the inextricable links 
between people, plants and environments, was 
perhaps the inspiration for founding GDF in 2000. 
For those of us in the field of ethnobotany, the 
concept of biocultural diversity – which Gary and 
his colleagues elegantly distilled into its essence: 
simply diversity – is an inspired and inspiring idea. 
It draws together the key elements of our very 
existence on Earth and stands for the critically 
important relationships between cultures and 
environments. In its work, GDF combines practical 
hands-on support with environmental sustainability 
for many indigenous and local peoples around the 
world, all the while bringing learning opportunities 
for us all.

My participation in the 2012 Global Environments 
Summer Academy (GESA) was a most 
stimulating and rewarding experience. I 

enjoyed sharing knowledge with the extremely bright 
students who participated in the summer academy and 
experiencing the convivial learning space that GDF 
and the Rachel Carson Centre had created in Munich. 
This event also led me to reflect on how far GDF has 
travelled since I joined the Board of Trustees 10 years 
ago. From making pioneering contributions to enhancing 
research methodologies – particularly in the realm of 
collaborative research and peer-to-peer learning – 
GDF has consistently innovated from the bottom up, 
starting with the long-term community work it does in 
its regional programmes. Its more recent emphasis on 
the Global Environments Network, including GESA, is 
expanding the organisation’s reach and creating exciting 
opportunities for training an emerging generation of 
environmental changemakers from all corners of the 
world and all socioeconomic backgrounds.

DR. MICHEL PIMBERT
Chairman                           

Board of Trustees, GDF-UK

DR. NANCY TURNER
President                                      

Board of Directors, GDF-US

Messages from Members of our Boards
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I work with a number of organisations that walk the 
delicate path of helping communities from emerging 
economies modernise while preserving their identities, 
traditions and local ecosystems. After 15 years, GDF 
has established a reputation of excellence in this 
field. With their global overview and international 
network of expertise, GDF staff work with intelligence 
and genuine understanding, never getting bogged 
down in pure academia but offering practical support 
for communities as custodians of their cultural and 
ecological heritage. It is a pleasure being part of such 
an effective and enthusiastic team.

WILLIAM CAREY
Secretary                           

Board of Trustees, GDF-UK

VANESSA BRANSON
Member                             

Board of Trustees, GDF-UK
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the world and groups of indigenous people I previously 
knew little or nothing about. The fact that GDF is 
involved in any specific project means that, by definition, 
there are issues to do with cultural survival at stake. It is 
striking to see how a relatively small amount of funding 
combined with highly focused project management 
can make a significant impact. An excellent example 
is the work done with Dusun communities in Sabah, 
Malaysian Borneo. Without the work of organisations 
such as GDF, it would be too easy for the forces of 
economic growth and commercial globalisation to 
sweep away ‘unproductive’ aspects of traditional life 
in the continuing drive toward short term enhanced 
profitability and fiscal wealth. This can be detrimental to 
the long-term health of our planet.
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For over a decade, under the strong guidance 
of GDF North Africa Director of Projects 
Mohamed El Haouzi, GDF has worked with 
schools in Marrakech to revitalise their 
gardens. In the all girls’ Lycée Lalla Aouda 
Saadia, our work to renovate the school’s 
derelict garden resulted in both a sense of 
belonging and of ownership which in turn 
encouraged students to take responsibility 
for their local environment. The Ibn Abi 
Sofra school project, which helped students 
establish and maintain a bountiful organic 
vegetable garden in the heart of urban 
Marrakech, represented a more direct form of 
support: a GDF supported cook made school 
lunches using produce from the garden.

At the Dar Taliba Ourika girls’ boarding 
house, serving Amazigh communities in the 
foothills of the Atlas Mountains, students 
have participated in the development of an 
aromatic herb garden, vegetable plot and 
fruit orchard. With support from our Morocco 
Programme Manager, Hasnaa Benlafkih, 
the students are establishing a model 
ethnobotanical garden that helps them learn 
about and share Amazigh indigenous plant 
knowledge.

Educational projects: helping students revitalise and use their school gardens

The garden at Dar 
Taliba Ourika contains 
some 20 species of 
aromatic herbs labeled 
with their Latin, Arabic, 
Berber and French 
names. This allows 
the Tachelhit-speaking 
students to learn first-
hand about local plants 
and their traditional 
uses, an important 
part of the Moroccan 
culture.

GDF launched its first regional programme in 2001 with several school 

projects, including the development of an organic garden to feed and 

educate underprivileged students from the Marrakech Medina. Since then, our 

support for educational initiatives in Marrakech and its environs has continued. We 

have expanded our work in the region to include a principal focus on biodiversity 

conservation, sustainable livelihoods and water management for the wellbeing of 

Amazigh communities in the High Atlas.

North Africa

http://www.global-diversity.org/mediterranean/school-gardens-project-in-morocco/
http://www.global-diversity.org/mediterranean/school-gardens-project-in-morocco/
http://www.global-diversity.org/mediterranean/school-gardens-project-in-morocco/
http://www.global-diversity.org/mediterranean/ethnobotanical-garden-at-dar-taliba-boarding-house/
http://www.global-diversity.org/mediterranean/ethnobotanical-garden-at-dar-taliba-boarding-house/
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Plant conservation, sustainable livelihoods and water management

In 2003, GDF launched a project to document plants and animals commercialised in the 
markets of southern Morocco. This allowed us to establish an ethnobotanical database and to 
develop a practical methodology for identifying rare and endangered species present in the 
marketplace.

Building on the results of this project, in 2013 we launched a new multi-year initiative that 
connects plant conservation, sustainable livelihoods and water management in the Moroccan 
High Atlas region. The programme is currently funded by the Darwin Initiative, the Critical 
Ecosystem Partnership Fund and the MAVA Foundation. Our integrated approach works to 
address a series of interrelated socioecological problems that affect Important Plant Areas 
of the Moroccan High Atlas: loss of diversity at the genetic, species and landscape levels; 
overharvesting of endemic useful plant species; impact of climate change; inadequate water 
management; and erosion of cultural practices of conservation. 

The project enhances plant conservation and local livelihoods by working in concert with 
community members. Together, we seek to reduce overharvesting of threatened useful plant 
species by supporting local agroecology systems and helping smallholders find markets for 
their produce. Improved water use, incorporating the renovation of traditional management 
systems, bolsters these efforts by ensuring greater flow to ecologically sensitive areas and 
enhancing irrigation of fields and orchards. 

Through ecological and floristic surveys as well as conservation assessments, we are 
supporting national-level endeavours to enhance scientific knowledge of endangered 
species, recovery of High Atlas ecosystems and conservation actions. Assessing the effects 
of climate change on endemic species helps us identify potential conservation refugia and 
areas for participatory ecological restoration, enhancing our knowledge to achieve better 
socioecological management. 

Hassan Ait Ba is a 
community researcher 
from Imegdale, a rural 
township in the High 
Atlas mountains. He 
is showing the plant 
nursery he helped 
create through the 
project addressing 
trade in medicinal 
roots and its impact on 
plant conservation and 
local livelihoods in the 
Middle and High Atlas 
mountains.

http://www.global-diversity.org/mediterranean/identifying-rare-and-endangered-species-commercialised-in-the-markets-of-southern-morocco/
http://www.global-diversity.org/mediterranean/identifying-rare-and-endangered-species-commercialised-in-the-markets-of-southern-morocco/
http://www.global-diversity.org/mediterranean/medicinal-root-trade-plants-conservation-and-livelihoods-in-morocco/
http://www.global-diversity.org/mediterranean/medicinal-root-trade-plants-conservation-and-livelihoods-in-morocco/
http://www.global-diversity.org/mediterranean/integrated-river-basin-management/
http://www.global-diversity.org/mediterranean/integrated-river-basin-management/
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Our Partners
Moroccan Biodiversity and Livelihoods 
Association (MBLA)
We work closely with our affiliate NGO 
MBLA, whose members are emerging 
Moroccan social and environmental 
practitioners and researchers.

Communities
Our primary partner communities are 
Imegdale in the Al Haouz province and Ait 
M’hamed in the province of Azilal.

Schools and boarding houses
Our main partner is Dar Taliba Ourika.

Partner Institutions
• Cadi Ayyad University of Marrakech
• Department of Environment, Morocco
• High Atlas Foundation
• RESING
• Scientific Institute, Rabat

Past partners include the Natural History 
Museum of Marrakech, the University of 
Reading and the University of Uppsala. 
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gardens, with a focus on active learning 
and empowerment of underprivileged and 
indigenous youth.

Creation of important new knowledge on 
useful plants of the Moroccan High Atlas. 

Development of a successful agroecology-
biodiversity-hydrology approach that 
ensures plant conservation while securing 
sustainable livelihoods and maintaining 
traditional knowledge and practices in the 
High Atlas.

Working with community researchers, we document and promote cultural practices of 
conservation in order to safeguard traditional knowledge and Amazigh ways of relating 
with their cultural landscapes. This includes supporting locally owned approaches for 
strengthening the management of agdals, which are traditionally managed commons areas 
that maintain the High Atlas’ distinctive biodiversity.

We are consolidating this integrated approach through the interactive development of an 
adaptable agroecology-biodiversity-hydrology model for use in other parts of the High Atlas. 
We aim to scale up our success at the national level.
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My name is Jamila Bousata and I am currently Director at Dar Taliba Ourika. I am from 
Oukaimden and was among the first group of girls to attend Dar Taliba 

when it opened in 1999. Dar Taliba allowed me to continue my 
secondary schooling and go on to pursue a higher education 
in Rabat. I have since returned to give back to my community. 
Thanks to Global Diversity Foundation, Dar Taliba has an 
aromatic plant garden where we harvest herbs and a vegetable 

garden that contributes produce for the girls’ meals. The 
gardening activities help the girls appreciate the local flora and their 

own culture which is important in an area so dependent on the cultivation and sale of 
aromatic plants. Dar Taliba is a pioneering and very successful example of an all-girls 
boarding school of which there are now many in Morocco. It is very satisfying to see 
our alumnae contribute to their communities in positive ways such as taking teaching 
positions to combat illiteracy or joining agricultural cooperatives that improve women’s 
livelihoods. This provides other young girls with role models and gives them hope that 
they too can achieve things. Without GDF’s continuous support of Dar Taliba Ourika 
throughout the years, this place would not be the same.

My name is Hassan Ait Ba and I am from Tiniskt. I am currently the Treasurer for the 
Imdoukal-Znagua agricultural cooperative and a community researcher working with 
Global Diversity Foundation in the commune of Imegdale. Thanks to 
GDF’s support, the community is able to grow plants on a larger 
scale. Before the establishment of the plant nursery, we often 
travelled far to obtain plants, burdening us with transport costs. 
With our own community nursery, we are now planning to grow 
a greater range of plants that will improve both local livelihoods 
and the area’s biodiversity. With the help of GDF and partners, we 
now have access to water for irrigation, seedlings and a greenhouse. I want 
to thank GDF because this project has helped the local cooperative a great deal. 
Although the cooperative was founded in 2011, it struggled at first because it only had 
a few members and very little outside interest. The establishment of the plant nursery 
changed this because people saw concrete results. Thanks to GDF’s work here, more 
people now know about the cooperative and have expressed interest in becoming 
members which is really bringing the community together.

Voices from the Field
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Impacts
Communities. Through our 15 years 
of school projects, we have assisted 
thousands of schoolgirls and boys, 
providing them with educational 
opportunities, beautiful gardens and access 
to medicinal and aromatic plants, organic 
fruit and vegetables for a healthy diet. 
Through our conservation and livelihoods 
projects, we support over 4,000 Amazigh 
households (almost 30,000 people) in two 
rural communes in the High Atlas. Our 
nurseries provide households with fruit 
and nut trees and medicinal and aromatic 
plants that they cultivate on their own 
lands as a source of additional revenue. 
Our water management projects provide 
villages with access to drinking water and 
efficient irrigation for agriculture. 

By supporting communities to strengthen 
their local conservation practices – 
including their vast community conserved 
areas – we help them ensure continued 
access to the biodiversity they need 
for their survival and wellbeing while 
they maintain associated environmental 
knowledge. Our capacity building and 
training programmes provide young men 
and women with opportunities to develop 
new skills and help their communities to 
enhance their livelihoods and wellbeing.

Territories. We are supporting the 
conservation of Important Plant Areas 
in two communes that collectively cover 
63,400ha of the High Atlas montane 
floristic ecosystem. These areas are 
incredibly rich in biodiversity, harbouring 
many endangered and endemic plant 
species. They are threatened by 
interacting factors including climate 
change, water scarcity, overharvesting 
and overgrazing. We work to provide 
opportunities for Amazigh people to 
steward and protect their biodiversity and 
landscapes in accordance with cultural 
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GDF’s North Africa Regional Programme has evolved into our Mediterranean 
Regional Programme, helmed by Regional Coordinator Dr. Hassan Rankou, a 
Moroccan-British botanist. Our team will continue to grow, with Mohamed El Haouzi, 
our longest serving team member, remaining as Field Coordinator. Hassan and 
Mohamed helped establish the Moroccan Biodiversity and Livelihoods Association, 
GDF’s partner for the implementation of our field programme in Morocco. We are 
currently expanding our work on plant conservation, local livelihoods and water 
management in the Moroccan High Atlas, building on our initial success and reaching 
more communities in need of support. Hasnaa Benlafkih, our Morocco Programme 
Manager, heads up the work on our school gardens, in particular at Dar Taliba Ourika. 
Emily Caruso, GDF’s Regional Programmes Director, is planning to gradually expand 
the programme’s work to other countries in the Mediterranean, in particular Italy.

practices and traditional knowledge, while 
improving their livelihoods in sustainable 
ways. Our research on High Atlas floristic 
ecosystems, conservation status and water 
needs allows us to help communities 
increase local biodiversity by establishing 
appropriate grazing and harvesting 
practices, implementing participatory plant 
management plans and improving irrigation 
to increase water flow to ecologically 
sensitive areas. 

Colleagues. We have developed strong 
partnerships and networks – at local, national 
and international scales – with institutions 
working on biodiversity conservation and 
livelihoods. At the national level, our projects 
are implemented in close partnership with 
major academic, government and private 
institutions, guaranteeing significant political 
and practical impact. We fostered the 
establishment of a new Moroccan nonprofit, 
the Moroccan Biodiversity and Livelihoods 
Association (MBLA), which gathers emerging 
Moroccan professionals working at the 
intersection of conservation and sustainable 
livelihoods. Galvanising their energy, MBLA is 
beginning to launch its own projects. We also 
led the establishment of the IUCN Moroccan 
Plants and Livelihoods Specialist Group, an 
international consortium of institutions and 
individuals dedicated to the conservation 
of the unique Mediterranean flora and the 
cultures that protect and maintain it.
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http://www.global-diversity.org/mediterranean/
http://www.global-diversity.org/mediterranean/
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Our programme in Southeast Asia, active from 2004 to 2014, explored how 

protected area personnel and indigenous communities can work together 

to support both biodiversity conservation and sustainable livelihoods. Led by 

Dr. Agnes Lee Agama, our primary work - generously funded by the UK Darwin 

Initiative - supported Dusun communities living inside and adjacent to the Crocker 

Range Park in Sabah (Malaysian Borneo). GDF continues to receive and channel 

individual donations to support initiatives led by Dusun community researchers in 

the region.

Southeast Asia

We began our work by carrying out collaborative research with Dusun communities (see 
“Co-enquiry, mutual learning and network building” on page 24)  on the sustainability 
of local livelihoods, examining the dynamics of access to key plant resources, agricultural 
production, subsistence hunting and freshwater fishing strategies in the Buayan-Kionop area. 
We then turned to conducting participatory resource monitoring of subsistence activities in 
the Buayan-Kionop CUZ through the formation of a Resource Catchment Assessment Team (a 
partnership with Sabah Parks, local nonprofit Partners of Community Organisations (PACOS) 
and the Buayan-Kionop community). 

Collaboration with Dusun communities in applied research initiatives

Communities have 
created 3-D models 
using the Participatory 
3-Dimensional Modelling 
method. They first 
developed participatory 
mapping in 2005 to 
consolidate efforts to 
document land and 
resource use patterns.

http://www.global-diversity.org/southeast-asia/
http://www.global-diversity.org/southeast-asia/ethnobiology-of-proposed-community-use-zones-crocker-range-park/
http://www.global-diversity.org/southeast-asia/participatory-resource-monitoring-of-community-use-zones-crocker-range/
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Building local capacities through joint learning 

and participatory field methods workshops

The backbone of our work in Southeast Asia has 
been building capacity among community members 
as well as local professionals, students and 
government agents. This allowed the collaborative 
investigation of issues surrounding protected area 
management, the development of methodological 
approaches for ethnobiological assessments of 
community used areas and the encouragement of 
local community engagement in the development 
of a collaborative management agenda for 
protected areas in this region. 

GDF provided a series of intensive training courses 
and methods workshops in collaboration with 
Universiti Malaysia Sabah and lecturers from the 
University of Kent (UK); some were designed 
for students and others for local activists and 
professionals. We also awarded grants to UK 
and Malaysia postgraduate students from these 
universities to conduct field research in the Crocker 
Range Park on subjects ranging from the feeding 
ecology of fish to the assessment of valuable 
landscapes. 

Collaboration fostered the emergence 
of youth as community researchers with 
the capacity to actively engage in efforts 
concerning the preservation of their 
environment. Their ability to document 
traditional knowledge of their community and 
resource use in maps and 3-D models and 
conduct data analysis makes them a valuable 
resource in consultative processes on land use 
and effective advocates of their heritage.

In June 2014, the Crocker Range Park (CRP) was formally recognised under UNESCO’s Man 
and the Biosphere Programme as the Crocker Range Biosphere Reserve (CRBR). In the lead 
up to this designation, the Buayan-Kionop community requested assistance in strengthening 
community institutions and building grassroots capacity to engage with this new status. In our 
final Darwin Initiative-funded project, we focused on supporting Ulu Papar communities to 
harmonise their aspirations for the use and management of their customary lands in Ulu Papar 
with plans for the community use zone and CRBR buffer and transitional zones.
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Supporting community-based conservation 

and advocacy initiatives

At the request of the Buayan-Kionop community, GDF facilitated the establishment of a 
community organisation, Tungkusan, creating a foundation for conservation and management 
of Ulu Papar and the Buayan-Kionop community use zone. This consolidated team of 
community researchers emphasised consensus building and community organising, structured 
through the development of the Ulu Papar Biocultural Community Protocol. 

To raise awareness on Biosphere Reserves, Indigenous Peoples’ and Community Conserved 
Territories and Areas and other aspects of conservation amongst people living in Ulu 
Papar, the community researchers designed and implemented the Ulu Papar Community 
and Conservation Campaign, an initiative instrumental in creating spaces for dialogues, 

http://www.global-diversity.org/southeast-asia/participatory-approaches-to-nominating-crocker-range-biosphere-reserve/
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Indigenous Peoples’ and Community Conserved Territories 
and Areas (ICCAs) in Sabah: Recognised for promoting 
and facilitating community engagement in conservation 
agendas, our Southeast Asia team has contributed, through 
various consultancies, to highlighting the importance of 
ICCAs in Sabah. In particular, results of a State-commissioned 
study demonstrated their significance in creating ecological 
linkages between Kinabalu Park and Crocker Range Park. 
Recommendations were made to formalise nine ICCAs where 
communities are currently managing areas of high conservation 
value, including the Bundu Tuhan Native Reserve and the Kiau 
Nuluh Community Forest.

Expanding capacity building in community filmmaking 
Success in use of participatory video to engage and empower communities in conservation 
efforts is apparent in the high levels of interest shown particularly among Community 
Research Team members. Several shorts films have been developed including the Buayan-
Kionop Participatory Video Series, a three-part documentary-style series showcasing the 
communities’ connection with their land and resources, the issues that threaten their access 
to these resources and potential solutions that balance the conservation agenda of protected 
areas with the sustainability of community livelihoods. 

Carrying forward the commitment to build capacity in participatory video, our team took 
on an instrumental role in the SUARA Community Filmmaking programme, an integral 
component of the now-annual Borneo Eco Film Festival. The programme, which began in 
2011, has grown from a one-day introductory community filmmaking workshop for a group of 
15 participants into a year-long community filmmaking training programme with field courses, 
and talks and workshops held during the Festival.

particularly with representatives of government agencies in Sabah. Aimed at highlighting 
Ulu Papar as an important biocultural heritage site for Sabah, activities included a series of 
roadshows, the Ulu Papar Biocultural Heritage Congress, outreach sessions to government 
and non-government agencies and the inclusion of Ulu Papar in the inaugural Borneo Eco 
Film Festival.

Our Partners
Communities 
Our primary partner communities are from 
the Ulu Papar region in Penampang and 
Bundu Tuhan in Ranau. Exchanges were also 
carried out with Batu Puteh, Kiau Nuluh, 
Sukau and Ulu Senagang communities.

Institutions and associations
• Arkitrek 

• Borneo Eco Film Festival
• Diversity Consultancy Sdn. Bhd.
• Natural Justice 
• Partners of Community Organisations in 

Sabah
• Sabah Biodiversity Centre
• Sabah Parks 
• Sabah Women’s Action Resource Group
• Universiti Teknologi Malaysia

http://www.beff.org.my
http://www.beff.org.my
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and communications and awareness, enabling community-led action 
and intervention in conservation planning.

Generation of new knowledge through collaborative and 
participatory research, providing evidence on the biocultural 
importance of traditional lands in the Crocker Range.

Facilitation of joint learning opportunities to increase local 
knowledge and awareness of indigenous peoples’ rights, in keeping 
with state and national government conservation agendas and 
international commitments.

Establishment of a community-led institution and biocultural 
heritage and community outreach centre for the protection 
of anthropogenic landscapes, natural ecosystems, traditional 
livelihoods and cultural heritage of Dusun communities. 

Communities. Through long-term engagement with community research teams in Bundu 
Tuhan and Ulu Papar, indigenous communities have been empowered to design, implement 
and analyse research initiatives on priority issues, such as community-based monitoring 
of subsistence activities, both in the Buayan-Kionop community use zone and in adjacent 
areas outside the Crocker Range Park. They actively stand up for their rights and resources, 
effectively engaging with state and federal institutions to include their voices and indigenous 
knowledge in biodiversity planning that helps ensure conservation benefits are achieved 
without eroding livelihoods and vice versa.

Territories. Our work in Sabah supports the conservation of the lowland, hill dipterocarp and 
montane forests of the Crocker Range, including the two renowned centres of biodiversity 
famous for their spectacular flora and high endemism - Kinabalu Park and Crocker Range 
Park, which culminates at the rocky peak of Mount Kinabalu (4,095m) in the north. Efforts 
contributed to the conceptualisation of a collaboratively managed community use zone 
(CUZ) on Dusun traditional territory within the Crocker Range Park and provided crucial 
input towards the CUZ Management Plan. This shift in Sabah Parks’ policy defining CUZs 
is a landmark development for protected area management in Sabah, balancing the strict 
biodiversity conservation priorities of the park with community livelihood needs.
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My name is Remmy Alfie. I am a Dusun from Sabah who lives in the foothills of Mount 
Kinabalu. The village I am from, Bundu Tuhan, sits on 1,255 hectares of Native Reserve, two-
thirds of which has been set aside as a community forest that is governed through a village 
management plan. With its natural surroundings and the majestic Mount Kinabalu, the view 
from my village is always serene. Historically, our community depended on the forest as a 
source of food, medicines and building materials. Our village leaders and community as a 
whole (there are approximately 3,400 people living in Bundu Tuhan) continue to protect the 
forest as part of our heritage. 

As someone from the ‘younger generation’ and in my role as a 
community researcher, I am involved in many activities to protect 
our community forest, and the cultural heritage and traditions 
of Bundu Tuhan. Our leaders play a strong role in inspiring us, 
encouraging us to work with external partners such as Global 
Diversity Foundation who provided technical training and advice. I 
have been trained in photography and participatory videography, 
household interview techniques and community mapping (GPS use 
and Participatory 3-Dimensional Modelling) which helped us produce results useful for our 
community. The thing I am most interested in is research methods involving photography 
and filmmaking which allow us to develop attractive materials to raise awareness about our 
valuable biocultural heritage.

My name is Jenny Sanem and I am an indigenous Dusun from Buayan 
village. In 2007, I started working as a community researcher. At 
the time, I was only 21 years old and had been working as a shop 
attendant in Donggongon town. Although I was born in Buayan, 
I did not know much about it except that it is one of the nine 
villages known as Ulu Papar. As a community researcher, I 
started to learn about my village and gained skills I had 
never even heard of before. Alongside other community 
researchers from Ulu Papar, I learned how to create maps by 
collecting GPS readings, use different research techniques to 
understand the relationships that exist between my community 
and the environment we live in, monitor how my community use 
and manage the resources found in the forest and share the story 
of our lives through photography and community filmmaking. 

There are so many things about Ulu Papar that I was not aware of until I became a community 
researcher. The last few years have been challenging, and at times, scary. For example, I 
delivered a presentation entitled “A Biocultural Perspective for Heritage Conservation in Ulu 
Papar, Sabah” to an audience of around 300 during the Asian Wetlands Symposium. We have 
also had dialogues with high-level government officers to deliver the results of our research. 
As a group, we have stood up to defend our land. It has definitely been challenging. Through 
it all, I have learned to appreciate all that Ulu Papar has to offer.

A
. M

ur
ph

y

Voices from the Field

R.
 A

lfi
e



19

Mesoamerica
GDF’s field programme in Mesoamerica, led by Claudia Camacho and Carlos 

del Campo, was launched in 2007. Network building, collaborative research 

and mutual learning are core principles of our work in the region. Since 2008, 

we have worked with Chinantec communities in northern Oaxaca (Mexico) to 

provide support as they gain more control over the management of their cultural 

landscapes. Through our projects, funded by the UK Darwin Initiative and the 

European Union, we have provided training and facilitation for communities to 

develop, implement and monitor territorial and resource management plans. 

We also delivered workshops on topics including network building, mapping, 

participatory photography and video, agroecology, GMOs and legislation that 

affects indigenous peoples and their territories. We have actively disseminated 

the results of our work through seminars, courses, roundtables, conferences, 

publications and co-enquiry research manuals and protocols. This has allowed us 

to develop strong networks and mutual learning relationships with collaborators 

throughout the region and beyond. 
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Through seven years of generous funding from the UK’s Darwin Initiative and other sources, 
and in collaboration with our affiliate NGO in Mexico, Anima Mundi, GDF has provided both 
foundational support and stepwise assistance to six Chinantec communities whose territories 
have been certified by the government as Voluntary Conserved Areas (VCAs). By enhancing 
communities’ capacities to manage their VCAs, we sought to strengthen their autonomous 
governance of their territories. Although full territorial control for communities remains 
elusive under current Mexican green economy conservation policies, GDF’s efforts have been 
catalytic for Chinantec communities to expand their role in the management of their cultural 
landscapes.

In order to achieve this, we carried out collaborative action research with community teams 
(see “Co-enquiry, mutual learning and network building” on page 24) to draft and publish 
two territorial management plans for the VCAs of San Pedro Tlatepusco and Santiago 
Tlatepusco. In addition, we helped our partner communities establish a simple biodiversity 
monitoring system for particular species of harmful fauna such as vampire bats, resulting 
in a net reduction in indiscriminate extermination of other species. With the management 
plans in place and growing experience in biodiversity monitoring, our partner communities 
were eager to cast a wider net. They sought to elaborate their own overarching biodiversity 
monitoring systems to help them comply with their management plans and demonstrate their 
acumen for managing both game species, like the white-tailed deer, and threatened species, 
like the jaguar. 

All of these experiences in territorial management are replicable. An implicit aim of our 
training of community researchers was to develop their capacity to share their knowledge 
and skills with other communities seeking to consolidate their control over territories and 
resources. 

Indigenous communities’ management and control of their territories
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http://www.global-diversity.org/north-america/building-local-capacity-to-manage-community-conserved-areas-in-oaxaca-mexico/
http://www.global-diversity.org/north-america/building-local-capacity-to-manage-community-conserved-areas-in-oaxaca-mexico/
http://www.global-diversity.org/north-america/management-programmes-for-indigenous-voluntary-conserved-areas-in-oaxaca/
http://www.global-diversity.org/north-america/implementing-community-based-monitoring/
http://www.global-diversity.org/north-america/implementing-community-based-monitoring/
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My name is Avelino Juan Montañez. I am from the community of Santiago Tlatepusco. 
I joined the community research team as I was motivated by the idea of learning and 
studying different subjects. I was first trained to carry out research on useful plants; at 
that time I didn’t know that I was a researcher! But now, when I see all the activities I 
have completed with the research team, I understand that I am studying myself and my 
community. I want to send a message to other indigenous communities: I want to invite 
them to prepare themselves and to receiving training. I want 
to ask GDF to continue supporting indigenous peoples 
as they require an institution that is willing to commit and 
dedicate time to be with communities.

My name is Eleuterio Manuel Perfecto. I am a member of the 
community research team of Santiago Tlatepusco. I joined 
the team when GDF invited us to value who we are. My 
experience in the research team shows how we managed 
to work together and respect others while collaborating 
to protect our community’s interests and improve our 
livelihoods. Our challenge was that some people did not 
take us seriously during our work; we had to explain and 
communicate that local knowledge and contributions are as 
valuable as those of university trained people. I would like 
to transmit the message that GDF is an organisation that is 
dedicated to working with communities. I thank the team for 
their support and the knowledge they shared with us. I hope 
that, through their experience working with us, they can 
continue supporting us and other communities.

My name is Filiberto Ferrer Manuel. I am a member of the 
community research team of San Pedro Tlatepusco. I have 
learned a great deal in my time as a community researcher. 
First, I learnt how to create maps and gained broad knowledge about our territory and 
our conservation areas. Later, we made a list of the animals that inhabit our territory, 
learning their names and interviewing people with a great deal of knowledge about them. 
We did the same with the plants that grow in our territory; many of them previously used 
by our ancestors are no longer in use, so we studied them, interviewing our elders. I also 
learnt about indigenous peoples’ rights and heard about other communities’ experiences. 
This has been a great experience for me. The technical training I received is of benefit 
both to me and to my community because I am from here, I live here and I participate in 
community assemblies, sharing my experience and what I have learnt. I want to thank GDF 
and I would like it to continue supporting communities in this way.
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Communities. We have provided six communities 
with opportunities for capacity building and reflection 
regarding a diversity of techniques, skills, theories and 
action research processes relevant to the management 
and conservation of their territories and natural resources. 
In three communities, the community research teams we 
worked with have participated in the production of new 
data and information for the community and collaborated 
with local researchers from other Chinantec communities 
and beyond. They have also had the opportunity to 
engage in exchanges, national training workshops, 
meetings and conferences. Moreover, they have opted 
to donate up to 80% of their salaries to a community 
fund, which contributes to building school classrooms, 
improving community infrastructure and paying for legal 
and cultural workshops, amongst other actions.

Territories. We have supported the conservation of 
23,220 hectares of land in the Chinantec communities 
of Santa Cruz Tepetotutla, San Pedro Tlatepusco, 
Santiago Tlatepusco and Nopalera del Rosario, which 
include considerable areas of Oaxacan cloud forest, 
a biodiversity-rich ecosystem endangered nationally 
and globally. Mexico’s cloud forests contain 11% of the 
country’s plant species – many of them endemic – and an 
even higher percentage of rare and endangered animal 
species, such as jaguar, tapir, spider monkey, toucans and 
other fauna. Only 50% of Mexico’s cloud forest remains, 
and the Chinantla holds the largest contiguous area. 
The watersheds of the Chinantec communities provide 
important hydrological resources for lowland ecosystems. 
Given the high degree of overlap between indigenous 
communities and biodiversity in Mexico, promoting the 
integrity of community conservation strategies promises 
to produce a significant impact on the conservation of 
plants and animals.

Colleagues. Over the past few years, our research and dissemination activities have informed 
academics and practitioners on current issues and innovations regarding ICCAs in Mexico and 
Guatemala. This has increased the recognition of community conservation as a functioning 
form of territorial management and conservation. It gives prominence to the importance of 
traditional systems of ecological knowledge in the conservation of biodiversity and promotes 
collaborative research and community-led territorial management programmes as positive, 
emancipatory and productive strategies.

Impacts
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Generation of new knowledge about community-based conservation 
in Mexico and Mesoamerica for the protection of ecosystems, 
landscapes, associated biodiversity and cultural values. 

Provision of support to regional, national and international networks 
for community conservation.

Establishment of community-based adaptive management 
programmes for Voluntary Conserved Areas for two Chinantec 
community territories in Oaxaca.

Co-development, with community members, of participatory 
biodiversity monitoring systems for adaptive territorial management 
in three Chinantec community territories in Oaxaca.

Development of new knowledge and practice for co-enquiry and 
wide dissemination of information on the approach. 

Anima Mundi 
In Mesoamerica we operate through our 
affiliate NGO, Anima Mundi.

Communities
In Oaxaca, our partner communities are 
San Pedro Tlatepusco, Santiago Tlatepusco 
and Nopalera del Rosario. Former partner 
communities include Santa Cruz Tepotutla, 
San Antonio Analco and San Antonio del 
Barrio. 

Institutions
• Center for Sustainable Resource 

Development, University of California at 
Berkeley

• Centro Nacional de Ayuda a las Misiones 
Indígenas, A.C.

• Instituto de Ecología, A.C.
• Instituto de Estudios Ambientales, 

Universidad de la Sierra Juarez
• Ministerio de Agricultura, Silvicultura y 

Pesca, Estado de Oaxaca (Mexico)
• Red de Etnoecología y Patrimonio 

Biocultural of Consejo Nacional de 
Ciencia y Tecnología
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Our Partners

GDF’s Mesoamerica Regional Programme has recently been incorporated into the 
broader North America Regional Programme, which is headed by International 
Programme Director Dr. Susannah McCandless. While we currently are not involved 
in field projects in Mexico, the regional programme remains active through 
ongoing collaborations with our Mesoamerica team – all of whom are members 
of the Mexican NGO Anima Mundi – in various ways. We are collaborating with 
regional coordinator Carlos del Campo to implement different elements of the 
Global Environments Network, specifically in developing community exchanges 
and regional academies and to maintain and animate the GEN InterNetWork. We 
also continue to support Field Coordinator Ronny Roma as he develops biodiversity 
monitoring projects with our Chinantec community partners.
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We embrace the importance of 
democratising the research 
process, allowing community 

researchers to document their own 
knowledge and advocate for community 
wellbeing. As members of the GDF team 
implement field research approaches, we 
focus on co-developing with local researchers 
methods appropriate for use by community 
members. We believe that learning is most 
productive when hierarchies are put aside, 
with trainers and trainees together becoming 
co-enquirers. The GDF ethos is one of 
mutual learning: all educational or training 
engagements are exchanges between 
peers. Our approach is one of co-enquiry: 
all research endeavours are collaborative, 
requiring adaptation of methods to local 
conditions and ways of knowing. 

GDF began its pioneering work in the 
development of mechanisms for community-
based action research, co-enquiry, mutual 
learning and advocacy in Southeast Asia. 
We subsequently adapted the resulting 
techniques and approaches to Mesoamerica. 
That work led to our involvement in the 
2012 – 2015 COMBIOSERVE project, funded 
under the EU’s Framework Programme 7. In 
collaboration with partner communities in 
the Chinantla, GDF led two of the project’s 

Co-enquiry, mutual learning 
and network building 
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Our approach is one of co-enquiry: all research 

endeavours are collaborative, requiring adaptation of 

methods to local conditions and ways of knowing.

Our approach is one 
of co-enquiry: all 

research endeavours are 
collaborative, requiring 
adaptation of methods to 
local conditions and ways 
of knowing.

themes: co-enquiry and mutual learning, 
and participatory dissemination. This work 
allowed us to collect and publish our decade 
long experience in co-enquiry, mutual 
learning and participatory dissemination 
in a Methods Manual, complete with co-
enquiry research protocols to ensure wide 
dissemination of the approach. We have 
since expanded our co-enquiry approach in 
our work with community researchers in the 
Moroccan High Atlas.  

As well as nurturing community researchers’ 
capacities, our work helps build local 
and national networks that connect 
communities seeking to enhance their 
empowerment, territorial control, resource 
management, livelihoods and collective 
wellbeing. We provide spaces for sharing 
of community experiences and organise 
regular community exchanges to motivate 

these networks and provide opportunities 
for peer-to-peer learning. Through the 
Global Environments Network, we amplify 
networking opportunities by implementing 
regional community exchanges which are 
indigenous-organised spaces for sharing and 
mutual learning to enhance autonomy and 
sovereignty. 

http://www.global-diversity.org/global-environments-network/
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Southern Africa
GDF’s regional programme in Southern Africa ran from 2006 to 2010 and was 
coordinated by Hattie Wells. We worked principally with San communities in the 
Omaheke region of Namibia. 

The San, otherwise known as the Bushmen, Khwe or Basarwa, are former nomadic hunter-
gatherers whose dependence on the Kalahari drylands ecosystem they inhabit has led to a 
rich understanding of the wildlife and plant species, which are traditionally used for food, 
shelter, clothing, medicines and ritual. However, land dispossession, political marginalisation 
and cattle farming have significantly impacted their ability to forage and maintain a nomadic 
lifestyle. Hunting is prohibited in the majority of the areas in which the San live, and the wild 
plants that have traditionally provided food and medicine are threatened by overgrazing and 
diminishing knowledge of their traditional use. Accessing a reliable food supply is a major 
concern for most San in Namibia.

Kalahari Garden Project: improving food security and nutrition
GDF launched the Kalahari Garden Project in July 2007 to help San communities living in the 
Omaheke region improve their food security and nutrition through the development of home 
gardens. The project also set out to help promote and preserve traditional environmental 
knowledge and contribute to building the skills and opportunities necessary for creating a 
renewed sense of self-reliance within the community. 

The project assisted with the development and maintenance of 42 gardens spread 
throughout five villages in the Aminuis Corridor for the production of food year-round 
for approximately 550 San. The gardens were collaboratively designed by Ian Martin 
(then Curator of the Dry Tropics Biome at the UK Eden Project), the project team and San 
beneficiaries. 
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Because gardens require a reliable water supply, the project also focused attention and 
resources on water delivery systems in each of the villages. GDF facilitated improvements 
where necessary with the help of the Rural Water Supply, a governmental agency. The project 
trained San community members in vegetable gardening, team building and leadership, 
community-based irrigation management, nutrition and ethnobotanical methods. In 2009, 
project staff were trained in permaculture with GardenAfrica partners at the Fambidzinai 
Permaculture Training Centre, Harare, Zimbabwe.

Global Diversity Foundation initiated this project in partnership with Namibian NGOs, 
Komeho Namibia and Working Group of Indigenous Minorities of Southern Africa, with 
technical support from the Eden Project (UK) and later, GardenAfrica. In November 2009, 
Komeho assumed full responsibility for the continued management of the project and 
continued to assist the communities with their gardens until 2012. The long-term goal of 
the project was to reduce on-site assistance and empower the beneficiaries to manage 
the project alone, ultimately making the gardens self-sustainable.
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Our Partners
Eden Project
GardenAfrica
Komeho Namibia Development Agency
Letloa Trust
Max Planck Institute – DoBeS endangered 
languages programme

University of Botswana
University of Tromso
Working Group of Indigenous Minorities in 
Southern Africa 

COMMUNITY TRAINING: 

In March 2009, in an effort to broaden our activities in southern Africa, we convened 
representatives of indigenous peoples’ communities from Namibia, Botswana and South 
Africa to participate in a workshop entitled “Plants, Livelihoods and Community Conservation 
in the Kalahari”. GDF and the Indigenous Peoples of Africa Coordinating Committee 
collaborated with the Kuru Family of Organisations to conduct the workshop. The workshop 
addressed two primary gaps in community-based natural resource management in southern 
Africa: 1) the international and national instruments that exist to protect and enforce 
indigenous rights to natural resources, and 2) the important role of plant resources in the 
lives of indigenous and local communities. The garden project staff, A. Motlhaping and J. 
Bessa, attended the workshop and were able to share their plant knowledge and information 
about the garden project with other San individuals and organisations working with plants in 
the region. They also learned about other local plant-based projects and strategies for plant 
conservation. 

Throughout the project, we highlighted the value of traditional plant knowledge, and the 
importance of its continued transmission. We collected information about the use of wild 
plants and trained project staff to continue this collection. The project aimed to publish a 
booklet containing this information with plant names recorded in Taa (!Xoon and ‘N|ohan), 
and their uses documented in English. We were fortunate to work alongside the DoBeS 
Linguistic team at the Max Planck Institute who were in the process of transcribing the 
language for the first time. There has been a significant delay in the production of this 
booklet but it is currently being completed with a view to publish in 2016. The book will be 
given to the San communities, local schools, NGOs and botanical institutes.
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During its first decade, GDF’s International Programme focused on implementing 
international trainings and workshops on biocultural diversity and ethnobiology. GDF 
organised pre-conference meetings for community-based and indigenous participants at 
congresses of the International Society for Ethnobiology, Society for Conservation Biology 
and other organisations. We invited participants in these events and others met through 
our networks to join the pioneering online Biocultural Diversity Learning Network, which 
provided learning materials and opportunities for communication about the linkages between 
biological and cultural diversity. In our commitment to contribute to and participate in the 
global community, we are part of several international groups: GDF is a founding member 
of the ICCA Consortium, and a member of the Global Partnership for Plant Conservation, 
the International Land Coalition, the International Funders for Indigenous Peoples and the 
International Society of Ethnobiology.

In 2011, our international programme was transformed by the inception of the Global 
Environments Summer Academy. Gary Martin launched GESA to reduce the isolation that 
emerging environmental changemakers experience. The summer academy brings outstanding 
young leaders together for three weeks of intensive peer-to-peer learning. Through 
roundtables, workshops, field visits and retreats, GESA nurtures changemakers who are 
working at the frontline of socioenvironmental change by providing networking opportunities, 
enhanced communication skills and venues for cutting edge, transdisciplinary reflection.

International Programme

http://www.global-diversity.org/international-programme/
http://www.globalenvironments.org/gen/summer-academies/
http://www.globalenvironments.org/gen/summer-academies/
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Summer Academies Regional Academies Community Exchanges

2011 Global Environments Summer 
Academy, Munich (Germany)

2012 GESA, Munich (Germany)

2013 GESA, 
Bern (Switzerland)

North  American Community 
Environmental Leadership 
Exchange, California (USA)

2014 GESA, 
Bern (Switzerland)

2015 GESA, 
Bern (Switzerland)

Academia Latinoamericana 
de Liderazgo Socioambiental 
(ALLSA), Dominican Republic

NACELE, Montreal (Canada)

2016 Developing GEN internal and external communications, launching the InterNetWork online 
platform, organising future GEN events and replenishing the GEN Alumni Innovation Fund.

2017 RA Mediterranean* NACELE, Sonora (Mexico)*

* future events

GLOBAL ENVIRONMENTS NETWORK EVENTS

Over five years of GESA, we received more than 1,600 applications from 132 countries. 
Each year, we selected 18 – 20 emerging changemakers who connect, share and learn from 
each other. They all went on, as GESA alumni, to join the ranks of the Global Environments 
Network, a dynamic global action association that fosters cross-scalar and interdisciplinary 
collaborations to find solutions to the world’s current crises.

In 2012, we began to amplify the concept of the Global Environments Network by growing 
its networking structure and establishing new kinds of events. These include community 
exchanges, which are indigenous-led spaces for sharing strategies and innovations to 
strengthen sovereignty and regenerate traditional knowledge; and regional academies, which 
gather participants from particular global regions to focus on specific environmental and 
social themes. Both types of events are mobilised and co-organised by GESA alumni. 

http://www.global-diversity.org/global-environments-network/
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2015 has been a pivotal year for the Global 
Environments Network. GDF staff, alumni 
and collaborators organised our fifth summer 
academy, our second community exchange 
and our first regional academy. We are 
inspired by the energy and enthusiasm of 
our alumni who are planning similar events 
in their regions. They have called upon us to 
propel GEN forwards, galvanising the existing 
energy of its members and amplifying it to 
engender the profound shifts that humanity 
and our planet need. This mandate energises 
us as we rally existing supporters and seek 
new ones to help us make this vision a reality.

Looking forward, we will concentrate on 
creating dynamic opportunities for our 
supporters to invest in consolidating a 
community committed to transformational 
learning, reflection and action for social 
and environmental justice and wellbeing. 
This next phase is rooted in the needs and 
aspirations of our alumni and local partners. 
We will foster alumni leadership to enlarge 
and mobilise the network, actively supporting 
their efforts, collaborations and bridging 
activities.

In particular, we will develop the GEN 
InterNetWork which equips the growing 
alumni community with a dynamic online 
communication platform. It will host spaces 
for collaboration on specific alumni initiatives, 
trainings and exchanges and an archive 
of articles, podcasts, videos and other 
resources. We will continue to award seed 
grants from the GEN Alumni Innovation 
Fund, stimulating the GEN community 
to implement practical collaborative 
actions, convene mutual learning spaces 
and develop joint reflections. The fund 
provides an excellent opportunity for our 
supporters to contribute directly to discrete, 
transdisciplinary initiatives for cutting-
edge thinking and practical action at the 
grassroots.

Our vision for the Global Environments Network 
is of a growing, dynamic team of environmental 

changemakers, working together to create responses to 
the current global crisis.

http://www.global-diversity.org/global-environments-network/
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Dr. Gary J. Martin, a cultural anthropologist and ethnobotanist, is founder and director 
of Global Diversity Foundation, Global Environments Summer Academy and Global 
Environments Network. Gary was a lecturer in the School of Anthropology and Conservation 
at the University of Kent from 1998 to 2011 and a Fellow of the Rachel Carson Center for 
Environment and Society from 2010 to 2012. Twice a Fulbright scholar, he has a PhD in 
anthropology from the University of California, Berkeley and an undergraduate degree in 
botany. His applied research and teaching on conservation and ethnobotany has taken him to 
more than 50 countries over the last 30 years. He lives in Marrakech with his wife Meryanne 
Loum-Martin, a designer and hotelier.

Dr. Susannah McCandless, who lives on a sheep farm in rural Vermont (USA), heads up 
the North America Regional Programme through which she facilitates North America-
based GEN regional academies and community exchanges. A Fulbright Scholar and Switzer 
Environmental Leadership Fellow, she holds a Masters and PhD in geography from Clark 
University in Massachusetts and an undergraduate degree in ecology, Francophone and 
Latin American studies from Swarthmore College in Pennsylvania. Her research focuses on 
the political ecology of conservation, especially that of privately-owned land, and examines 
whether it can function as a commons. She also works with Latino farmworkers to understand 
how legal status and grassroots advocacy affect rights of access, mobility and self-
determination in rural landscapes.

Dr. Emily Caruso, who is based in rural central Italy, helps to coordinate GEN regional 
academies and the GEN InterNetWork, its online networking platform. She also supervises 
the growing Mediterranean Regional Programme. In addition to an undergraduate degree 
in biological sciences from Oxford University and a Masters in social anthropology from 
University of Cambridge, Emily has a PhD in anthropology from the University of Kent for 
which she carried out ethnographic research with Ashaninka communities and organisations 
who live in the highland rainforest of Eastern Peru. Since 2002, she has worked with 
various international NGOs supporting indigenous and forest peoples’ rights, focusing on 
supporting indigenous peoples’ autonomy, self-determination and struggles against imposed 
conventional development processes.

Global Programme

Dr. Gary J. Martin
Director

Dr. Susannah McCandless
International Programme 

Director

Dr. Emily Caruso
Regional Programmes 

Director

Our Team
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GDF’s regional teams have been restructured as part of our 2015 – 2030 15-Year Plan. The 
Mesoamerica Programme has been incorporated into the broader North America Regional 
Programme which focuses on creating opportunities for mutual learning and networking 
among indigenous peoples from all corners of the continent. On the other side of the ocean, 
the North Africa Programme has become part of the broader Mediterranean Regional 
Programme. The Southern Africa and Southeast Asia Programmes, which ran for five and ten 
years respectively, are no longer active but form part of GDF’s legacy.

Dr. Hassan Rankou, our Mediterannean Regional Programme Coordinator, is a British-
Moroccan botanist trained at the Institut Agronomique et Vétérinaire Hassan II in Morocco 
and the University of Reading in the UK. He works closely with our community and 
institutional partners in Morocco to ensure the successful implementation of our field 
projects. He works alongside biologist Mohamed el Haouzi, GDF’s longest collaborator 
and our Director of Projects, who implements many of our field-based activities in Morocco.      
Dr. Abderrahim Ouarghidi, a Moroccan ethnobotanist who speaks Moroccan Arabic, French, 

Regional Programmes

Marina Aman Sham
Communications Director

Inanc Tekguc
Media Director

Silvia Forno
GEN Coordinator

Gary, Susannah and Emily together compose the GDF directorate, which provides support 
and supervision in the shape of fundraising, grant management and expertise for the regional 
programmes and the Global Environments Network. Each regional programme organises staff 
and roles according to local needs.

Marina Aman Sham, GDF’s Communications Director, lives in Sabah, Malaysian Borneo. 
Trained in communications, Marina showcases GDF’s areas of work, engaging collaboratively 
to develop communication strategies while maintaining a dynamic interaction within the 
GDF team. She has an undergraduate degree in marketing and public relations from Curtin 
University, Western Australia. Our communications team is completed by Inanc Tekguc from 
North Cyprus, our Media Director and GESA communications officer. He has an MA in visual 
anthropology from the University of Kent (UK).

Our Global Environments Network coordinator is GESA 2014 alumna, social scientist and 
photographer Silvia Forno. She has a Masters degree in development studies from the 
Institute of Social Studies of the University of Rotterdam (the Netherlands). She maintains a 
dynamic and productive network in collaboration with GDF personnel and GEN alumni.
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Dr. Susannah McCandless leads GDF’s North America Regional Programme. 
GESA 2015 alumna Angela Easby, an environmental social scientist and 
indigenous activist with a Masters degree from the University of Victoria, supports 
her as Programme Coordinator. 

Our field programme in Mexico is run by husband and wife team Carlos del 
Campo and Claudia Camacho out of Xalapa, Veracruz. Currently, Claudia is 
working towards a PhD in rural development at the Universidad Autónoma 
Metropolitana in Mexico City. Carlos, an ecopsychologist who has a Masters in 
environmental anthropology from the University of Kent, is the webmaster of the 
GEN InterNetWork and leads workshops and retreats for Mesoamerican and GEN 
events. Ronny Roma, our Guatemalan Mesoamerica Field Coordinator, is also 
pursuing a PhD in rural development at the Universidad Autónoma Metropolitana, 
alongside Claudia. He continues to support our Chinantec partner communities 
as they expand their biodiversity monitoring and territorial management 
programmes.

Dr. Hassan Rankou
Mediterannean Regional 
Programme Coordinator
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Hasnaa Benlafkih
Morocco Regional 

Programme Manager

Dr. Abderrahim Ouarghidi
Morocco Field Coordinator

Mohamed el Haouzi
North Africa             

Director of Projects

English and Tachelhit (the indigenous Amazigh language spoken in our field sites), 
is GDF’s Field Coordinator in Morocco, carrying out natural and social science 
fieldwork and facilitating participatory processes. Hasnaa Benlafkih, a US-educated 
Moroccan, is our Regional Programme Manager; she coordinates our Marrakech 
school and education projects and provides administrative support.
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Agnes Lee Agama
Regional Programme 

Coordinator

Adam Murphy
Field Coordinator

Hattie Wells
Regional Programme 

Coordinator
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In Southeast Asia, Dr. Agnes Lee Agama, an ethnobiologist trained at the University of 
Kent, ran our standout field programme with Dusun communities in Malaysian Borneo from 
2004 – 2014. She was supported by Field Coordinator Adam Murphy who has a Masters in 
Conservation Biology from the University of Kent and a group of dynamic young researchers 
from partner communities. Hattie Wells, a University of Kent-trained ethnobotanist, 
coordinated our Southern Africa Programme from 2005 – 2010.

Other staff and consultants who have contributed vital energy, insight and hard work to the 
development and growth of GDF over the years include Sasha Barrow, Sam Chamberlain, 
Ben Dale, Jessica Dolan, Dan Einzig, Megan Glore, Heather Leach, Monica Marini, 
Armando Medinaceli, Yassin Miki, Arnie Modi, Helen Sanderson, J. Erin Smith, Justine 
Vaz, James von Leyden, James Wong and Yuki Yoshida. 

Our team members keep overheads and ecological footprint low by collaborating from 
their home offices. We keep in touch daily via Skype, chat and e-mail. We capitalise on 
opportunities to meet face-to-face at conferences, Directors’ and Trustees’ meetings and 
GEN events.

Ronny Roma
Mexico Field Coordinator

Carlos del Campo
Mesoamerica Regional 

Programme Coordinator

Angela Easby
North America Regional 
Programme Coordinator

Claudia Camacho
Mesoamerica Regional 

Programme Coordinator
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Members of the Boards
GDF-UK Board of Trustees
Current members:

Professor Michel Pimbert (2004 – present), Chairman of the Board (2012 – present) 

Dr. John Hemming (2000 – present)

Norma Ketay Asnes (2000 – present)

Isabel Goldsmith-Patiño (2006 – present)

William Carey (2009 – present)

Vanessa Branson (2012 – present)

Paul Rose (2012 – present)

Past members:

Professor Stuart Harrop (2000 – 2012), Chairman of the Board (2008 – 2012)

Professor Sir Ghillean Prance Chairman of the Board (2000 – 2008)

GDF-US Board of Directors
Current members:

Professor Nancy Turner President of the Board (2010 – present)

Dr. Christine Padoch (2006 – present), President of the Board (2007 – 2010)

Dr. Thomas Carlson (2006 – present)

Dr. Rick Stepp (2006 – present)

Norma Ketay Asnes (2006 – present)

Dr. Octaviana Trujillo (2012 – present)

Past members:

Professor Sir Ghillean Prance President of the Board (2006 – 2009)
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Financial Overview
GDF was established as a registered charity in England and Wales in 2000 and as a 501(c)3 
nonprofit in the US in 2006. Income and expenses are reported separately for these 
independent legal entities. The high percentage of expenses accorded directly to our 
programme work, both in the UK and the US, is an indication of our genuine commitment to 
foster change.

The work that GDF does to protect biocultural diversity and enhance socioecological 
wellbeing would not be possible without our dedicated sponsors and supporters who have 
contributed financially and in kind to our programmes:

Burgergemeinde Bern 

Center for Development and Environment, 
University of Bern

Critical Ecosystem Partnership Fund

European Union FP7 Environment 
Programme

Fondo de Cooperación Internacional en 
Ciencia y Tecnología (Mexico)

Garfield Foundation

GlobalGiving

IUCN Commission on Environmental, 
Economic and Social Policy

Japan International Cooperation Agency 
under the Borneo Biodiversity and 
Environmental Conservation II programme

MAVA Foundation

National Geographic Conservation Trust

New England Biolabs Foundation

Rachel Carson Center for Environment and 
Society

Rolex Institute

Salvia Foundation

Switzer Environmental Leadership Foundation

The Christensen Fund 

The Rufford Foundation

UK Darwin Initiative

UK Defra Sustainable Development 
Dialogues

UNDP GEF Small Grants Program

VMWare Foundation (through GlobalGiving)

We also wish to thank the many individual donors around the world who have supported 
GDF.

GDF-UK receives income from its trading subsidiary, Diversity Excursions Ltd. which designs 
tours for Jnane Tamsna, a cultural boutique hotel in Marrakech, Morocco. Clients have 
included American Museum of Natural History, Fellows of the Royal Horticultural Society, 
Friends of the Eden Project, Harvard University Alumni, Harvard University Natural History 
Museum, International Dendrology Society, Peggy Markel’s Culinary Adventures and the 
University of California Berkeley Botanical Garden.

http://www.jnane.com/jnane-tamsna
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Discover what you can do
Know your impact

Plant a seed of knowledge

Join our online community

Global Diversity Foundation website 
www.global-diversity.org

Read about our efforts to nurture action 
and reflection that promote dignity for 

human and non-human beings by raising 
awareness, building resilience and fostering 
innovation and collaboration across scales.

Global Environments Network website
www.globalenvironments.org

Discover our network of inspiring 
environmental changemakers who are 
actively promoting social and environmental 
justice and strengthening wellbeing at 
scales from local to global. Read about our 
network initiatives: summer academies, 
regional academies, community exchanges, 
alumni innovation fund and online 
communications platform.

Make a direct contribution: 
(100% of your donation goes to support our work) 

GDF-UK: contact Emily Caruso (emily@global-diversity.org)
GDF-US: contact Susannah McCandless (susannah@global-diversity.org)

Make a donation to our online campaigns: (For UK donors, please click here.)
Benefit 700 Moroccan Girls through School Gardens

Support 100 Global Emerging Environmental Leaders
Help Communities in Borneo Protect their Heritage

GDF on Facebook
www.facebook.com/globaldiversity

GEN on Facebook
www.facebook.com/GlobalEnvironments

GDF on YouTube
www.youtube.com/GlobalEnvironments

Newsletter sign-up:
GDF Newsletter

Take time to recognise, understand and 
appreciate local knowledge and values. 
Speak up for practices that integrate 
respectful and genuine community 
consultation and engagement.

BECOME A DONOR

Learn more about global efforts in 
biocultural diversity and share with your 
friends, family and colleagues.

http://www.global-diversity.org
http://www.globalenvironments.org
mailto:emily%40global-diversity.org?subject=
mailto:susannah%40global-diversity.org?subject=
http://www.globalgiving.co.uk/donate/6354/global-diversity-foundation/
https://www.globalgiving.org/projects/gdf-benefit-moroccan-girls-school-garden/
https://www.globalgiving.org/projects/support-100-global-emerging-environmental-leaders/
https://www.globalgiving.org/projects/help-communities-in-borneo-protect-their-heritage/
https://www.facebook.com/globaldiversity
https://www.facebook.com/GlobalEnvironments/
https://www.youtube.com/user/GlobalEnvironments
https://app.e2ma.net/app2/audience/signup/37419/20410/
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Global Diversity Foundation - UK
37 St. Margarets Street, Canterbury, Kent CT1 2TU

Global Diversity Foundation - US
P.O. Box 194, Bristol, VT 05443

www.global-diversity.org

E-mail us at info@global-diversity.org

http://www.global-diversity.org
mailto:info%40global-diversity.org?subject=
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