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MESSAGE
GDF Director

from the

Dear friends and supporters,

This past year, we have been heartened to discover that our 
team, programme and organisation are rooted in resilience. 
We have been challenged like never before to face each day 
as it comes, without plans or preconceptions. We have 
learned that we have more patience and exibility than we 
knew was possible. 

EEven though our main programmes - the Global 
Environments Network and the Mediterranean regional 
programme - are built upon key pandemic-impacted 
activities such as holding events and traveling for eldwork, 
we found creative workarounds and discovered new ways of 
engaging with our beneciaries, as described below.

WWe have also used this quiet, introspective time to focus on 
learning, with the team taking collective online courses, 
writing grant proposals, and beginning some much-needed 
big picture visioning. This has set the stage for our 2021 GDF 
strategic review, in which we are refreshing, amongst others, 
our vision and mission, theory of change, website and 
fundraising strategy.



Our reection process has also 
prompted us to explore and animate 
the profound relationships between our 
two main programmes. While it may 
appear that these are fundamentally 
distinct programmes - one being a long 
term, locally-bounded and community-based 
eld peld programme and the other a global network 

of environmental changemakers - this annual report 
describes how they nourish and sustain one another.

Navigating the daily challenges of communities as they seek 
to maintain their biocultural diversity and enhance their 
livelihoods gives us invaluable insights into the needs and 
complexities of the frontline work our GEN members do. 
Simultaneously, our engagements with the creative and 
ambitious environmental leaders in GEN generate solutions 
and ideas for our eld programme. By complementing each 
other thother through their difference in scale, together they reect 
our deepest values and the belief that collective action and 
visionary leadership can change the world for the better.

We are looking forward to a 2021 in which we dig down into 
the soft soil of our introspection  to tend our roots and to 
renew and consolidate our core organisational values, 
purpose and strategies. To do this work, we continue to be 
inspired by our partner communities and organisations, 
GEN members, fantastic team, and all of our incredible 
donors, supporters and friends whose solidarity has known 
no bounds in these fno bounds in these fragile times.

In gratitude,



Sustaining Livelihoods
Restoring Nature 

MOROCCAN HIGH ATLAS
and in the

OUR
WORK

https://www.mblaassociation.org/
https://www.global-diversity.org/programmes/mediterranean/
https://www.global-diversity.org/from-the-field-training-community-researchers-in-ecological-monitoring/


https://globalenvironments.org/



Agroecology

Biodiversity Conservation
We document, assess and monitor biodiversity in the High Atlas and implement participatory 
conservation actions.

https://www.global-diversity.org/supporting_amazigh_farmers_for_the_conservation_of_local_agrobiodiversity_in_the_moroccan_high_atlas/
https://www.global-diversity.org/supporting_amazigh_farmers_for_the_conservation_of_local_agrobiodiversity_in_the_moroccan_high_atlas/
https://www.global-diversity.org/distribution-of-24900-medicinal-and-aromatic-plants-to-517-families-in-the-high-atlas/
https://www.global-diversity.org/distribution-of-24900-medicinal-and-aromatic-plants-to-517-families-in-the-high-atlas/


Cultural Practices

Ait Atta:
Nomads of the High Atlas

https://www.global-diversity.org/wp-content/uploads/2019/03/CPC-Glossy-Report-FINAL_web.pdf
https://www.global-diversity.org/what-is-an-agdal/
https://vimeo.com/459866694?fbclid=IwAR0rKvZBGb-1Zo4Nboxb5A73UBTJtl-qSYhlHQ8NVE6lu3ZupPdon7D7VGs
https://vimeo.com/459866694?fbclid=IwAR0rKvZBGb-1Zo4Nboxb5A73UBTJtl-qSYhlHQ8NVE6lu3ZupPdon7D7VGs
http://www.karmamotion.com


https://www.global-diversity.org/distri

https://www.global-diversity.org/medite

https://www.youtube.com/watch?v=V6iOqYp-V
dE

https://www.youtube.com/watch?v=V6iOqYp-V
dE

https://www.global-diversity.org/wp-co
ntent/uploads/2020/04/Produits-du-Ha
ut-Atlas-Marocain-Le-panier-Amazigh.p

Biocultural Education
We engage students in local biodiversity conservation efforts, supporting them to  
learn  and use Amazigh indigenous plant knowledge and practices.

- GDF Director, Emily Caruso 

Download Booklet Here

https://www.global-diversity.org/distribution-of-1000-amazigh-household-basket-booklets-in-the-high-atlas/
https://www.global-diversity.org/wp-content/uploads/2020/04/Produits-du-Haut-Atlas-Marocain-Le-panier-Amazigh.pdf
https://www.global-diversity.org/mediterranean/preserving-local-cultural-heritage-through-capacity-building-for-girls/
https://www.youtube.com/watch?v=V6iOqYp-VdE


Local Product 
Commercialisation

Throughout 2020, we provided virtual and phone-based support to local cooperatives in the 
High Atlas to enhance their local product commercialisation processes. Through our ongoing 
capacity building and institutional strengthening programme for rural cooperatives, we 
provided expert advice to the Nisae ASKA women’s cooperative in Aït M’hamed on the labelling 
and packaging of local products such as thyme (Thymus satureioides) and apple mint (Mentha 
suaveolens). 

WWe also helped establish a medicinal and aromatic plant valorisation unit in Aït M’hamed, which 
provides a space and the necessary equipment for local cooperatives to dry plants, carry out 
essential oil distillation and develop their products.



In collaboration with MBLA, we supported the creation of the Moroccan Community 
Conserved Areas (MCCA) Consortium. This consortium gathers communities, 
organisations and individuals interested in strengthening collective territorial 
governance and advocating for the national and global recognition of Indigenous 
Community Conserved Areas (ICCA) in Morocco. Through our support of the 
consortium, our partner communities Imegdal and Igourdane have been included in 
the International ICCA registry and have been submitted to the World Database on 
PrProtected Areas (WDPA). The creation of the MCCA Consortium is an important step 
towards enhancing national policy frameworks governing cultural landscapes.

Governance & Policy



Knowledge Sharing
with Community 
Researchers
Between March and July 2020, our Morocco 
eld team could not carry out any eld work 
or community workshops due to nationwide 
COVID-19 travel restrictions. However, we are 
lucky to work with dedicated community 
researchers in all partner communes, who 
were able to update us about the local 
situsituation and who ensured continuity for key 
programme activities such as cultivating 
endemic, endangered and 
economically-valuable species in our 
community plant nurseries. 

In order to adapt to these 
new challenges, we 
developed an intensive 
capacity-building 
programme for our 
community researchers in data 
collection, including 
implemeimplementing biological and social 
surveys, workshop facilitation, and other key 
skills. This created new learning 
opportunities for our community 
researchers, while ensuring that core 
programme activities continued throughout 
the lockdown.  

We are convinced that peer learning and 
mentoring are fundamental tools for 
building skills, capacities and motivation. 
This versatile approach is at the heart of our 
training programmes in the High Atlas, as 
well as a core instrument for building 
connectivity in our Global Environments 
NeNetwork. 

We also encouraged community researchers 
to share knowledge amongst themselves to 
build their skills collectively, especially in 
innovative approaches in nursery 
management and seed saving.

- Abdellah, Project and Field Coordinator 

- Fadma, Community Researcher

For example, 
community researcher 
Fadma has been involved for a 

number of years in managing the 
Regional Seed Bank (MARK) 
alongside MBLA colleagues 
Rachid and Abdellah, who 
hahave taught her new 
techniques. This past year, 
Fadma shared her 
knowledge with fellow 
community researchers 
Hassan and Youssef on 
measuring and labeling seeds, 

and hand how to store seeds in the 
right conditions. 



https://habd.global-diversity.org/

High Atlas Cultural Landscapes 
Database 

Cultivation of 64,639 
endangered, endemic and 
economically valuable plants

Distribution of 24,900 aromatic and 
medicinal plants to 517 families in 
Imegdal and Aït M’hamed

2-day Health Caravan in Imegdal 
providing free medical care to 312 
patients including women and 
children

13 garden permaculture garden 
trainings for 153 girls at Dar Taliba 
boarding school for girls

Impacts

https://habd.global-diversity.org/
https://habd.global-diversity.org/


https://www.mednaturecul

https://www.mednatureculture.org/rooted-
everyday/medfoodheroes/

https://www.me
https://

https://www.mednatureculture.org/r
ooted-everyday/

Promoting sustainable land-use 
practices in the Mediterranean

Download Cookbook Here

https://www.mednatureculture.org/rooted-everyday/
https://www.mednatureculture.org/rooted-everyday/medfoodheroes/
https://www.mednatureculture.org/wp-content/uploads/2020/10/MedFoodHeroes-CookBook-For-Web-Reduced-Size.pdf
https://www.mednatureculture.org/wp-content/uploads/2020/10/MedFoodHeroes-CookBook-For-Web-Reduced-Size.pdf
https://www.mednatureculture.org/wp-content/uploads/2020/10/MedFoodHeroes-CookBook-For-Web-Reduced-Size.pdf


Supporting a network of people dedicated to 
SOCIAL AND ECOLOGICAL USTICE
HEALING AND PLANETARY WELLBEING

As soon as we understood the extent of COVID-19, the GEN core team held 
an emergency meeting to discuss how we could best support our members 
and wider GEN community. Our intention was to hold a space for all those 
in the GEN community to share their experiences and seek and offer 
support to help maintain their resilience and sense of well-being. We 
therefore decided to hold open Zoom Support Calls twice a week for any 
members who wanted to join. These were extremely successful and we 
wewere joined by over 25 GEN members, on weekly Zoom calls.

The extraordinary scenario of the pandemic also fomented the creation of 
Springs of Change newsletters. These contained stories of inspiration, tools 
for personal resilience and self-care, and practices for exploring loss and 
grief. This year also allowed us to begin forging deeper connections and 
synergies between GDF’s Mediterranean regional programme and the work 
of GEN and our members. It is our intention in 2021 for both programmes to 
communicate more and share vital lessons learnt from the local to the 
global perspeglobal perspective.

NORTHERN
AMERICA

LATIN
AMERICA & THE
CARRIBEAN

AFRICA

EUROPE

ASIA

OCEANIA



https://globalenvironments

https://globalenvironments.org/gen-in-conversation-series

Transformative
Education

https://globalenvironments.org/gen-in-conversation-series/
https://globalenvironments.org/irinas-journey-as-a-gen-member/


https://www.globalenvironments.org/communic
ating-in-times-of-polarity/

https://www.globalenvironments.org/

https://www.globalenvironments.org/communicating-in-times-of-polarity/
https://www.globalenvironments.org/what-does-food-mean-to-me-you-us/
https://globalenvironments.org/weaving-land-life-and-justice-within-through-and-beyond-colonisation/


https://www.globalenvironments.org/community/

Connecting
Changemakers

The unpredictable and challenging nature of the COVID-19 pandemic revealed the 
importance of personal and collective resilience and community care. From March to May, we 
carried out weekly support calls to provide a space for GEN members to share, seek and offer 
support via peer-to-peer mentoring. 

- Emma Courtine, a Global Environments Summer Academy (GESA) 2018 alumna 

https://www.globalenvironments.org/community/


Global
Collaborations

https://www.globalenvironments.org/projects/
https://www.globalenvironments.org/re-weaving-threads-revitalization-of-the-mapuche-traditional-loom-and-forest-natural-dyes-in-southern-andes-chile/


https://www.globalenvironments.org/building-bridges-for-collabo
https://www.globalenvironments.org/building-bridges-for-collabo

https://www.g

https://www.globalenvironment

https://www.globalenvironments.org/the-p

https://gl

https://globalenvironments.org/malaysian-p

https://www.globalenvironments.

https://www.globalenvironments.org/indigenous-wisdom-and

https://www.globalenvironments.org/indigenous-wisdom-and
https://www.globalenviron

https://www.globalenvironments.org/indigenous-wisdom-and-ecopsychology-for-empowering-emerging-latin-american-change-makers-moving-from-covid-disruption-to-better-social-and-ecological-wellbeing/
https://www.globalenvironments.org/ceritalahorang-malaysian-primates-story-and-activity-book/
https://www.globalenvironments.org/the-poli-responsible-consumption-for-a-sustainable-future/
https://www.globalenvironments.org/building-bridges-for-collaborative-action-in-environmental-education-amongst-conservation-ngos-in-madagascar/


https://www.globalenvironments.org/weaving-grief-the-body

At the heart of our GEN practice is peer-to-peer learning and mentoring, an approach that 
acknowledges everyone has the potential to be both teacher and student. This horizontal way 
of being creates a rich environment for sharing and expanding knowledge and networking. 

GEN eGEN event participants experience peer-to-peer mentoring, coaching to nurture their skills, and 
personal mentoring with our team and resource people. In 2020, this took the form of 
interactive online workshops and informal discussions where participants shared knowledge 
and experiences, pooling ideas and creativity in search of solutions for lasting change. Outside 
of our events, we offered mentoring tailored to the specic needs and requests of our members 
and their projects, including topics such as fundraising, networking, career development, 
research work, and presentation skills.



OUR PEOPLE
Governed by the UK Board of Trustees and US Board of Directors, GDF programmes are carried out 
by two multidisciplinary teams. In Morocco, our High Atlas Cultural Landscapes programme team 
works closely with the Moroccan Biodiversity and Livelihoods Association, a local NGO based in 
Marrakech. Over the years, team members have specialised in agroecology, biodiversity 

conservation, communal governance systems, plant commercialisation, gender, and more. We 
also collaborate with community researchers who play an important role in ensuring our 
community-based approach, and who contribute substantially to research design and the 

implemeimplementation of eld data collection.

Our Global Environments Network team consists of individuals who work remotely in Wales, Italy, 
Malaysia, Morocco, Cyprus, Turkey, Spain and Mexico. Engaging with a global audience of 

members, team member’s roles are centered on programme design and implementation, event 
planning, mentoring, networking, fundraising and communications.

UK Board o Trustees US Board of Directors

Yadvinder Malhi 
John Hemming 
William Carey

Vanessa Branson*

Wolde Tadesse 
Sarah-Lan Mathez-Stiefel 
Howard Nelson

(*resigned in 2020)

Nancy Turner 
Rick Stepp 

Norma Ketay Asnes
Octaviana Trujillo  

Darcie Houck Dune Lankard 
Yolanda Lopez-Maldonado 
Carolyn Finney



https://www.global-diversity.org/what-are-cu

https://www.global-diversity.org/what-are-cultural-practices-of-conservation-and-what-do-they-look-like/


FINANCIALS

INCOME

EXPENDITURE

We thank Darwin Initiative, MAVA Foundation, Open Society Foundation, 
International Union for Conservation of Nature (IUCN), Semester at Sea, and 
Salvia Foundation, as well as a generous anonymous donor and many individual 
donors for their ongoing support.

Foundation Grants

Programme costs

Administrative costs

Government Grants

Programme income and donations



info@global-diversity.org 

www.global-diversity.org
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