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A Message from our Director
Dear friends and supporters,
After seventeen wonderful years at the helm of GDF, I am delighted
to announce my shift into a different role in the organisation.
As of 2018, Susannah McCandless, who joined GDF in 2011 as
International Programme Director, and Emily Caruso, who joined
shortly thereafter as Regional Programmes Director, are stepping
into the roles of Director for GDF-US and GDF-UK, respectively.
This transition is the culmination of a year-long process during
which Susannah and Emily have taken increasing responsibility for
the running of the organisation. I am confident that under their
directorship GDF will prosper and grow. I am also looking forward
to ongoing collaborations with the GDF teams, as I will stay on
as Director of the Global Environments Network (GEN) and move
into the role of consultant on our rapidly expanding Mediterranean
Programme. I am pleased that I can dedicate more time to writing and to cultivating my garden,
literally and metaphorically.
Under Susannah’s stewardship, 2017 was a very active year in our North American regional
programme. We organised our third regional community exchange in Mexico (NACELE 2017) and our
first GEN regional academy in the Okanagan region in Canada’s British Columbia. We are currently
collaborating with alumni from prior GEN events to organise Latin American regional academies in
Peru and Guatemala. Across the Atlantic Ocean, with Emily taking the lead, GDF has also had a year
of incredible growth and intensive activity, especially in the Moroccan High Atlas. We launched our
integrated High Atlas Cultural Landscapes Programme, doubling our Moroccan team in the process.
We also held our first GEN community exchange in Europe on the topic of seed diversity and access,
which was a resounding success. At the close of this year of growth and change, we spent some time
in collective reflection, developing our GDF vision for the next 15 years which includes a new and
exciting pillar of work we are launching in early 2018 on migration and biocultural diversity.
Nourished by the energy created in 2017, we have cruised into 2018 with the wind in our sails and are
looking forward to a fruitful year of consolidation of our Mediterranean programme, the development
of our Global Migrants Project, new beginnings in our North America programme and the excitement
of our 6th instalment of the Global Environments Summer Academy.
None of this would have been possible without the generous support of our donors: Darwin Initiative,
MAVA Foundation, Salvia Foundation and The Christensen Fund, as well as the generosity of
numerous private donors. Thanks to them and all our supporters, 2017 has propelled GDF into a new
era of ever-increasing impact and success – from the grassroots to the global.
While this is not farewell, this is the last annual letter from me, and I sign off with a toast to the future!
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Gary Martin
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Our Vision

Global Diversity Foundation
protects the natural
environment and enhances
people’s wellbeing. We aspire
to achieve dignity, justice and
respect for all beings.

Our Mission

Through our regional programmes, we
support communities as they improve
their livelihoods while maintaining
their cultural landscapes, conserving
their biocultural diversity and building
their capacities and institutions. We
provide mentorship to environmental
and indigenous organisations as they
strengthen their capacities, operational
systems and funding base. Through our
Global Migrants Project, we contribute to
migrant wellbeing and justice at locations
of origin, transition and destination. Our
Global Environments Network promotes
collaboration and innovation, fosters peerlearning and enhances the knowledge,
networking and communications skills of
emerging environmental changemakers.

Vision 2030
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Our Work
Mediterranean
Strengthening traditional practices for
the conservation of unique High Atlas
biodiversity, and enhanced wellbeing
of the communities that have managed
and maintained these beautiful
landscapes for millennia.
The geographical focus of GDF’s Mediterranean Programme is the cultural landscapes of the High
Atlas in Morocco. Here, through our High Atlas Cultural Landscapes programme, we support
communities whose practices have conserved the rich biodiversity of the region and supported rural
economies and livelihoods for millennia. In 2017 we expanded and deepened our programme, thanks
to funding from the MAVA Foundation, UK Government Darwin Initiative and GlobalGiving donations,
and through grants made through our key implementing partner the Moroccan Biodiversity and
Livelihoods Association (MBLA), which we helped establish in 2014.
To achieve our goal, we implement a four-pronged strategy – Documentation, Action, Capacitybuilding and Dissemination – to conserve biodiversity and enhance sustainable land-based economies
and wellbeing. Our strategy uses an integrated agroecology, biodiversity and hydrology approach.

High Atlas Cultural Landscapes Programme
Goal:
High Atlas Cultural Landscapes maintained
Impact:
Biodiversity and ecosystem
function conserved

Impact:
Sustainable land-based economies
and wellbeing enhanced

Project outputs and outcomes

Strategy 1:
Documentation

Strategy 2:
Actions

Strategy 3:
Capacity building

Integrated project portfolio
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Strategy 4:
Dissemination

Programme highlights
Documentation
To inform our actions and ensure they successfully
conserve biocultural diversity and improve rural
livelihoods, our first step is to document High
Atlas plant biodiversity and cultural landscape
management practices. In 2017, we generated
new knowledge of plant diversity by completing
floristic and ecological surveys in the communes
of Imegdale and Ait M’hamed, elaborating
species conservation assessments, carrying out
ecological monitoring and studying the effects of
climate change on the High Atlas flora.
We also continued to document cultural practices
of conservation related to plants and landscapes
in the High Atlas, carrying out a total of over
18 months of ethnobotanical research using
community-based and participatory approaches.
We investigated how these practices have
changed in recent years and identified possible
drivers for this change through participatory
community workshops. This action-research
informs our development of appropriate
strategies to strengthen cultural practices that
enhance the biological and cultural diversity of
the High Atlas.

Actions
We deliver wide-ranging actions to improve
local livelihoods and enhance community-

based conservation management systems. The
cornerstone of these efforts are the community
nurseries and seedbanks we have established.
Here we cultivated useful, threatened and
endemic species (many of which, such as thyme,
lavender and sage, have a high market value) for
distribution to local communities who plant them
in designated areas and private terraces, thus
enhancing both community incomes and wild
plant populations.
In 2017, we completed the redesign and
expansion of two community nurseries: one in
Imegdale and another in our Dar Taliba (school
boarding house) project site. Both nurseries
are flourishing. We have now cultivated nearly
22,000 plants of 29 species in Imegdale and
1,000 plants of 17 species in Dar Taliba. Of the
plants grown in Imegdale, close to 15,000 were
distributed to communities in 9 villages. At Dar
Taliba, cultivated plants (which include tomatoes,
cucumbers and turnips) are used to produce
freshly cooked meals for pupils. Seedlings are
taken home and replanted in their communities.
Both nurseries are supported by new stateof-the-art drip irrigation systems and house
community seedbanks to help secure the future
availability of economically important, endemic
and endangered species. We also established a
new project site in Ait M’hamed which includes
a third community nursery and seed bank to be
completed next year.
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Capacity building
To support the programme and ensure its longterm sustainability, we pay close attention to
capacity-building at all scales. In 2017, our team
of six community researchers (three women
and three men) received continuous on-the-job
training in nursery management and new skills
– such as permaculture design, seed saving and
cultivation of wild species – that complement
their traditional agroecological knowledge and
practices. We also delivered training to 22 Masters
and undergraduate students from Marrakech
University on conservation and ethnobiology
techniques. We hosted an inspiring and interactive
three-day workshop on how to transform new
knowledge on biodiversity into conservation action
that benefits local communities. We collaborate
with local partners to deliver workshops on valueadding techniques for traditionally harvested
plants, and on sustainable water harvesting, as well
as interactive trainings to school students on plant
conservation, plant uses, permaculture techniques
and indigenous practices.

Dissemination
To support communities as they strengthen cultural
practices of conservation, it is essential that they
be widely recognised and respected. Therefore,
an important part of our work involves targeted
outreach to communities and authorities. In
October, we hosted a stand at the annual Asni
Walnut Festival in Ait M’hamed to introduce
ourselves and our work. We will continue our
community outreach in 2018 through further
community festivals and the production of audio
and visual materials such as radio programmes,
videos and conservation education displays.

The newly redesigned Dar Taliba garden, adopting
fully integrated permaculture principles, includes a
nursery and greenhouse, an ethnobotanical garden,
a space for recreation and trainings, and separate
gardens to grow vegetables and medicinal plants.
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Dar Taliba students increased their understanding of the importance of sustainable land use
practices, learning about the negative impacts of chemical inputs and how organic fertilisers
are more sustainable in the long term as they protect the soil, animals and local biodiversity.
With this new knowledge and understanding, the girls were then taught how to make natural
fertilisers themselves using the plants grown in the gardens.

At the end of December, we started the distribution of 14,992 plants
(carried out over two months: December and January 2018) to 40 members
of local cooperatives from 9 different villages of the Imegdale commune,
who will plant them in designated wild areas and semi-cultivated terraces to
boost wild populations and reduce harvesting pressure.

More than 29,000 seedlings of 29 species have
been planted in the Imegdale nursery. These plants,
alongside the ones at Dar Taliba, are being used to
improve the conservation status of the local flora,
decreasing pressure on wild populations while
improving local livelihoods.

The ethnobotanical studies carried out in Ait M’hamed and Imegdale
renewed the communities’ interest in cultural practices of conservation
and established documentation of knowledge that otherwise could have
been lost. Through intergenerational exchanges, we identified current
changes to these practices, using participatory approaches to develop
recommendations to strengthen them.
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Dar Taliba and Imegdale project sites

New project site at Ait M’hamed

The Dar Taliba and Imegdale project sites are flourishing, both
featuring community nurseries, community seed banks, herbaria,
new irrigation systems and a greenhouse.

IMEGDALE

29,582
seedlings planted

18 plant species are
now being cultivated in
the greenhouses.

DAR TALIBA

6,000m2
OF SCHOOL GARDENS COMPLETED

A new nursery has been established
and includes two greenhouses, new
terraces, a community herbarium
and a seed bank.

• a plant nursery and a greenhouse
• an ethnobotanical garden
of

29

species

• a vegetable garden for school meals
• an aromatic and medicinal garden
• a demonstration garden for recreation,
enjoyment and training for students

with

75%
success
rate

7,000m2
expansion

High Atlas Cultural Landscape

3,100

1,400 herbarium specimens collected, identified and stored.

vegetable seeds
planted in the
greenhouse

1,010

plants of

Conservation assessments completed for 30 species.

17

useful,

valuable or threatened species cultivated.

21,269
plants
cultivated

14,992

high commercial value plants are
distributed to 9 villages in the
Imegdale commune.
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All 126 Dar Taliba
students are trained in:
• making organic fertilisers
• seed planting and seed saving
• permaculture cultivation methods
• water management

These figures are cumulative outputs as of 31st December 2017

Seeds of 100 species collected and conserved in national
and community seed banks.
Understanding impact of climate change on the High Atlas flora: GIS
maps and ecological niche models completed for 30 plant species.
Improved understanding of 24 different cultural practices of
conservation in Imegdale and Ait M’hamed, including how and why
they have changed over recent years.
Participatory workshop with community and cooperative members from Ait
M’hamed (12 men and 17 women) conducted to explore recommendations for
strengthening cultural practices of conservation which enhance the biological
and cultural diversity in the High Atlas.
[All figures are cumulative outputs as of 31 December 2017]
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Building capacity at Dar Taliba:
a chat with Jamila Boussata
By Pommelien da Silva Cosme
“These are the moments I enjoy the most,” Dar
Taliba Director Jamila says, “when the girls are
out in the garden harvesting vegetables they
planted with their own hands.” As we walk
towards the garden I can see what she means:
the girls are all out there eagerly picking, cleaning
and eating fresh carrots they planted themselves
only a few months ago.
Once a Dar Taliba student herself, Jamila is very
pleased that we are now carrying out weekly
trainings in the gardens covering different topics
such as permaculture cultivation methods,
plantings of seeds and water management.
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“Through these trainings we
want to encourage the girls to
work together and learn about
local plants and practices. With
each training they develop their
technical skills and increase their
understanding of growing crops,
skills that are valuable in their
communities.”

The girls staying in the Dar Taliba boarding house
come from rural areas in the High Atlas, and
many of their families are active in agriculture.
“Everything the students learn here, they
share with their families and neighbours. I have
received great feedback from parents who come
here. They are really happy and thankful their
daughters are so much involved in the everyday
running of the garden.” Jamila is excited for
the future of the Dar Taliba students, and the
upcoming trainings to be held throughout the
whole academic year. “I really think that the
girls’ work in the gardens is motivating some of
them to pursue higher education in the field of
agriculture.”
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North America
Creating spaces for Indigenous
and non-Indigenous leaders,
professionals and practitioners to
learn together, imagine solutions
and build networks to strengthen
Indigenous-led biocultural
revitalisation.

We convene indigenous changemakers
and support their grassroots
organisations to enhance work
for sovereignty through creative
resistance, resurgence and
life-affirming action.

“It was a communal meeting but it was also
an excellent connection of energies among
people with a similar interest in defending
our mother earth, rescuing our culture and
protecting our natural areas.”
Zara Monrroy, Comcaac community of Socaaix

2017 presented a culmination of the planning that began the previous year,
with two Indigenous-centred Global Environments Network events taking
place in North America. Through our collaborative roles as facilitators and
convenors, we use peer-to-peer methodology, inviting participants to share
their knowledge and growing a common pool of resources, strategies,
connections and skills that participants carry with them to protect their
Indigenous territories.
Through these spaces of mutual learning, we seed a growing network of
support among environmental changemakers who are deeply invested in
protecting and revitalising biocultural landscapes. Such networks are crucial
to North American Indigenous nations in a context of ongoing activity and
pressure from extractive industries.
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Co-organised by IndigenEYEZ, the Okanagan Environmental
Leadership Camp, held in June 2017 at Glimpse Lake, British
Columbia, provided opportunities for Indigenous youth to build their
capacities to advocate for and protect the lands and waters of their
territories, and to learn about transformation through reconnection
to self, family, community and territory.

The North American Community Environmental Leadership Exchange, held in
Sonora, Mexico in February 2017 on the theme “Collaborating for Change:
Strategies for the Protection of Biocultural Landscapes” provided training,
networking and a discussion space for Indigenous community leaders in northwestern Mexico. Such encounters help develop adaptive community capacities
to confront threats to biocultural diversity, which are multiplying in the context
of rapid global change.

At the Conservation Optimism Summit in April 2017 in London, GEN alumni
hosted a session entitled “A New Generation of Environmental Leaders Embrace
Whole Earth Conservation” to share their environmental success stories while
showcasing the diverse countries, disciplines and sectors that GEN represents.
The session celebrated solutions, highlighted the central role that people play
in conserving biodiversity, ecosystems and cultural landscapes, and provided
examples of exciting, avant-garde Whole Earth thinking.
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The first European Community Exchange on Seed Diversity and
Access, held in September 2017 in Barcelona, Spain, was uniquely
designed for members of the European community working on
issues surrounding seeds. Interactive sessions promoted the sharing
of ideas and exchange of lessons, and encouraged the co-creation
of a unified plan for future coordination on a European scale.
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Global Environments Network
Gathering inspiring
changemakers through a
collective leadership network
that promotes social and
environmental justice,
strengthening wellbeing at scales
from local to global.

Summer
Academies

Regional
Academies

Community
Exchanges

GENet

Alumni
Innovation
Fund

Under the auspices of the Global Environments Network, in 2017 we organised two community
exchanges and one regional academy. Through these three events, the network grew its membership
to over 330 people from all over the world, comprising alumni, core faculty and resource people from
GEN events: Global Environments Summer Academies, Global Environments Regional Academies
and Community Exchanges. Members collaborate to organise new GEN convenings and join forces
to implement projects funded by the Alumni Innovation Fund, using GENet as their tool for online
interaction, discussion and collaboration.
During the last quarter of 2017, we began planning for GESA 2018, the sixth Global Environments
Summer Academy, which will take place in July at the University of Oxford, and for two new regional
academies.

“It is tempting, as a scientist,
to see one’s topic in a
material way, but with what
I learned at GESA, I am
more than ever aware that
water is more than simply
the material I work with. It is
part of us, it is at the heart
of life itself. This makes me
approach my work with new
eyes.”
Yolanda Lopez (Mexico)
GESA 2014 alumna

“My experience as a member of the Global Environments
Network has made me feel optimistic again about the future
of the earth. Through this network, I have met dedicated
people from around the world who are determined to cocreate a better planet for all, human and non-human.”
~ Ugo D’Ambrosio, GEN Mediterranean Regional Coordinator
20
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GEN, in numbers
1,600
applications to GESA
(2011-2015)

132
countries represented in
applications

Connecting members
54
countries represented at
GESA (2011-2015)

Alumni collaborative events and projects

GENet is a members-only online platform that
offers spaces for connection, collaboration,
exchange and debate among GEN members.
Members can search and connect with other
members of the network, share resources,
organise events, develop collaborative
projects and documents, engage in
discussions and conduct online webinars
and live meetings. In 2017, we spent time
developing GENet to be highly user-friendly
and tailoring its functions to meet the specific
needs of members.

Global Environments Network facilitates connections, exchange and collaborations among
GEN event participants and resource people, building durable partnerships that guarantee the
sustainability of the network and impacts at multiple scales. Ideas borne from intense discussions
held at GEN events have led to successful collaborations, some of which have been funded by the
GEN Alumni Innovation Fund. Members of the GEN community have also seized opportunities to
engage in other settings, such as conferences and ad hoc meetings, strengthening bonds while
creating spaces for intellectual debate.

26
alumni collaborative
projects

GESA alumni were core
coordinators of GEN’s
first European Community
Exchange in Barcelona in
September.
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60
alumni collaborating on
projects

Five GESA alumni organised
a panel at the Conservation
Optimism Summit in April.

So far, GENet has

198

members and is growing fast.

Launched in 2016, the GEN community
newsletter is a much-loved tool to keep
the network active and engagements.

4

community newsletters were
circulated in 2017, providing
updates on alumni careers,
outputs and successes,
opportunities for collaboration,
and information on upcoming
events, reunions or projects.

Global reach
€55,431
disbursed on alumni
collaborations

In collaboration with
IndigenEYEZ (a connection
facilitated by two GESA
alumnae), GDF hosted an
arts and environmental
leadership regional academy
in Okanagan in June.

Countries represented by the Global Environments Network
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Our People
Fiscal year 2017 (January - December)
Gary J Martin
GDF Founder & Director / GEN Founder & Executive Director
Susannah McCandless
GDF International Programme Director / GEN Co-Director
Emily Caruso
GDF Regional Programmes Director / GEN Co-Director

UK Board of Trustees

US Board of Directors

Dr. Michel Pimbert (Chair)

Dr. Nancy Turner (President)

Isabel Goldsmith-Patiño

Dr. Rick Stepp (Secretary)

Dr. John Hemming

Darcie Houck, J.D., LL.M.

Norma Ketay Asnes

Dune Lankard

Vanessa Branson

Norma Ketay Asnes

William Carey

Dr. Octaviana Trujillo
Dr. Yolanda Lopez-Maldonado

Christina Ashford
Programme Manager, U.K.
Ugo D’Ambrosio
Mediterranean Ethnobiology Programme Director

	
  INTERNATIONAL	
  PROGRAMME	
  	
  

Hassan Rankou
Mediterranean Conservation Programme Director

INANC	
  TEKGUC	
  	
  
Media	
  Director	
  

Angela Easby
GDF North America Regional Programme
Coordinator / GEN Coordinator
Nessie Reid
GEN & GESA Programme Coordinator
Marina Aman Sham
GDF/GEN Communications Director
Inanc Tekguc
GDF/GEN Media Director
Carlos del Campo
GDF Mexico Biocultural Territories Coordinator /
GEN Facilitator & Digital Consultant
Soufiane M’Sou
Morocco Field Scientist
Rachid Ait Babahmad
Morocco Field Scientist
Pommelien da Silva Cosme
Morocco Communications and Field Officer
Hajar Salamat
Morocco Field Researcher
Abdeddaim Elhajjam
Morocco Field Researcher
Mohamed El Haouzi
GDF North Africa Director of Projects
Irene Teixidor-Toneu
Mediterranean Programme Consultant
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  Ethnobiology	
  Programme	
  
Director	
  and	
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GARY	
  MARTIN	
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  Founder	
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  Director	
  /	
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  Director	
  

ROWAN	
  HOWARD-‐WILLIAMS	
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  Strategy	
  
Advisor	
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  Digital	
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Field	
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  Science)	
  
	
  

	
  
ABDEDDAIM	
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Field	
  Researcher	
  
(Agronomy)	
  	
  
	
  
	
  
HAMID	
  AIT	
  BASKAD	
  
Community	
  
Researcher	
  (IMG)	
  
	
  

HASSAN	
  RANKOU	
  
Mediterranean	
  Biodiversity	
  
Programme	
  Director	
  

FADMA	
  AIT	
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Community	
  
Researcher	
  (IMG)	
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  M’SOU	
  
Field	
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  and	
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  DA	
  SILVA	
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  Field	
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TOUDA	
  ATYHA	
  	
  
Community	
  
Researcher	
  (AM)	
  
	
  
HAFIDA	
  MOUHDACH	
  
Community	
  
Researcher	
  (AM)	
  
	
   	
  
SAID	
  OUGHZIF	
  
Community	
  
Researcher	
  (AM)	
  
	
  

RACHID	
  BABAHMAD	
  
Field	
  Scien2st	
  and	
  
Field	
  Focal	
  Point	
  
ABDELLAH	
  AGHRAZ	
  
Plant	
  Quality	
  and	
  Lab	
  
Scien2st	
  	
  
JAMILA	
  BOUSSETTA	
  
Community	
  Liaison	
  and	
  	
  
Dar	
  Taliba	
  Focal	
  Point	
  

	
  
MOHAMED	
  EL	
  HAOUZI	
  
North	
  Africa	
  Director	
  of	
  Projects	
  
	
  
	
  
HAMMOU	
  MALIH	
  
Community	
  
Researcher	
  (AM)	
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Contributions:

Financials

M. Aman Sham, C. Ashford,
E. Caruso, P. da Silva Cosme,

GDF is a registered charity in England and Wales (no. 1080731) and
a 501(c)3 nonprofit in the U.S. (tax ID: 20-8772517). Income and
expenses are reported separately for these independent legal entities.

U. D’Ambrosio, G. Martin,
S. McCandless, H. Rankou,
V. Reid, I. Tekguc.

Photos:

Global Diversity Foundation US
INCOME
Non-profit
organisation
grants

Donations and
investment income
$4,059
5%

All photos by I. Tekguc,
unless specifically stated:

Supporters:

Dana Wilson/Salish

Critical Ecosystem
Partnership Fund

Sea Productions (pg.19
and pg.22: Okanagan

$19,699

The Christensen Fund

Environmental Leadership

22%

Generous private
donors

Fabien Touran (pg.8/9: Dar

Foundation grants

Camp)

Taliba garden)

$65,000

P. da Silva Cosme (pg.6:

73%
EXPENSES

Programme

background; pg.10, pg.11;

$81,886

pg.14/15)

pg.12/13: background;

84%
Admin
$15,377
16%

Get Involved

Global Diversity Foundation UK
Programme income
and donations

Supporters:

INCOME
Government grants
£100,504

£16,466

Darwin Initiative

20%

3%

MAVA Foundation

Generous private
donors

£396,935
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www.global-diversity.org

www.globalenvironments.org

EXPENSES

GDF-UK

37 St. Margarets Street

Salvia Foundation

Foundation and
trust grants
77%

Critical Ecosystem
Partnership Fund

Find out ways you can join us, including through an internship at our
regional field sites (in particular for postgraduate students wishing to carry
out their fieldwork), and by participating in a Global Environments Network
event. To receive updates, sign up for our newsletters.

Ways to Give
Make a donation via credit card, cheque or Payal. You can choose to
designate your contribution to a specific programme, region or cause.
Your donation is tax deductible in the U.S. and eligible for Gift Aid in
England and Wales.

Admin

Programme

£40,868

£369,785

Support an online campaign:

10%

90%

•
•
•

Benefit 700 Moroccan Girls through School Gardens
Support 100 Global Emerging Environmental Leaders
Support Migrants in North Africa

Canterbury

Kent CT1 2TU
England

GDF-US

P.O. Box 194
Bristol

VT 05443
U.S.A.
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Website: www.global-diversity.org
Twitter: @Glob_Diversity

|

|

E-mail: info@global-diversity.org

Facebook: @globaldiversity

|

YouTube: Global Diversity Foundation
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Instagram: global_diversity

